Swift Sense Digital ILLUSTRATIVE SAMPLE

Business First. Al Enabled. Results Driven.

Make the next Al decision clearer.

A sample of how business needs become priorities, dependencies and an actionable roadmap.

Fictional scenario: a service SME prepares weekly management reports manually, keeps SOPs across
shared files and answers recurring customer enquiries. This is an example, not an actual client project,
measured result or fixed scope.

01 / PRIORITISED OPPORTUNITIES

Qualitative estimates for this fictional scenario; validate during discovery.

Opportunity Value / effort Readiness condition

P1 Weekly management-report draft Medium value Reliable, consistent input data; an
Low-medium effort agreed reporting format and
Reporting / administration reviewer.
P2 Internal knowledge assistant High value Clean, current SOPs and defined
Medium effort access permissions before
Finding policies and SOPs S
P3 Enquiry triage Medium value Approved FAQs, clear escalation
Medium effort rules and a person responsible for
handoff.

Customer response / handoff

02 /| PHASED ROADMAP

01 02 03

Validate the baseline

Pilot one report draft Review before expanding

Confirm current work, owners,
input quality and access. Agree
what improvement would mean.

Test a small reporting workflow. Compare quality, effort and

A named reviewer checks staff adoption with the baseline.
every draft before anyone uses Decide what to improve or try
it. next.

Assumptions to test: the team has repeatable work, usable source information, permission to use it and time for
review. Priority order may change after discovery. No tools, budgets, benefits or delivery dates are committed by
this sample.
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Blueprint from S$8,000 one-off | Typically four weeks for assessment and planning.
Implementation quoted separately | Optional partnership from S$2,000/month.



Swift Sense Digital ILLUSTRATIVE SAMPLE

Business First. Al Enabled. Results Driven.

From a priority to a scoped pilot.

lllustrative implementation brief /| P1: weekly management-report draft

THE WORK TO TEST

Create a draft weekly summary from approved operational data, using an agreed template. Keep
source references visible and flag missing or conflicting inputs for human review.

INPUTS & BOUNDARIES OWNERS TO CONFIRM

Approved weekly data exports, an existing report Sponsor: business leader

template and a glossary of agreed definitions. Use Process owner: operations or finance lead
only agreed fields and access. Exclude unnecessary Reviewer: nominated manager

personal or confidential data. Access owner: system or data administrator

HUMAN REVIEW IN THE WORKFLOW

Approved inputs enter a controlled draft workflow. The reviewer checks the numbers, source references
and wording, resolves exceptions, then approves the report for sharing. No automatic external sending or
business decisions.

ACCEPTANCE CHECKS SUCCESS MEASURES

Figures reconcile to source data. Missing Compare with the agreed baseline: preparation and
information is flagged. Claims have traceable review time, correction volume, completeness and
sources. Access rules hold. The owner can correct, on-time delivery. Ask staff whether the workflow
approve or reject a draft. Test thresholds are agreed helps. No improvement is assumed in advance.

before the pilot.

CONTINUE, REWORK OR STOP

Continue only when the agreed quality checks pass and the team can own the workflow. Rework poor
inputs or unclear instructions. Pause if reliability, access or review effort makes the pilot unsuitable.

Costs to scope: data preparation, setup and integration, tool subscriptions or usage, training, monitoring and
support. Amounts depend on the agreed design and delivery responsibilities.

lllustrative only. This is a planning example, not a live solution or client result. Any implementation requires its
own confirmed scope, acceptance criteria, quote and approval.
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